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Wherever there are beginners and experts, 
old and young, there is some kind of learning 
going on, some kind of teaching. We are all 
pupils and we are all teachers.”

Gilbert Highet
“
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Who we are
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The Australian Institute for Intergenerational Practice 
Limited (AIIP) is a not-for-profit charity founded 
by Emeritus Professor Anneke Fitzgerald and 
dedicated team. Anneke is a leading researcher 
in Australia in intergenerational practice and was 
involved in the pre and post production of the well-
loved ABC television series “Old People’s Home for 
4 Year Olds”. 

AIIP has been established to advance evidence-
based intergenerational activities across aged care, 
childcare facilities and schools to foster meaningful 
engagement between young and old. As a peak 
body for intergenerational practice, AIIP acts as a 
conduit between research and practice by ensuring 
sustainability of intergenerational practices through 
advocacy, education and ongoing research. 

AIIP brings together the current best-practice 
intergenerational programs by collaborating 
with consumers (younger and older people), 
industry, care service providers, tertiary education 
providers and the wider community to promote 
and advance mutually beneficial, evidence-based 
intergenerational activities. By learning with and 
from each other, these activities generate inclusive, 
age-friendly communities for children, teenagers, 
older adults, the workforce, volunteers and the wider 
community.

AIIP was established  in October 2021 in response to 
community needs and gaps between research and 
practice noted in the Intergenerational Care Project 
study conducted by Griffith University 2015-2020.



Our values

Bring together intergenerational stakeholders 
to advance mutually beneficial, evidence-based 
intergenerational activities to generate inclusive, 
age-friendly communities for children, teenagers, 
older adults, families and carers, the workforce, 
volunteers and the wider community.  
 

Our vision

Our mission

To be the peak body for sustainable 
intergenerational practice in Australia that 
creates benefits for young and older people, 
and the wider Australian comunity.

Mutually 
beneficial

Respectful 
relationships

Evidence  
based

Innovative 
development

Integrity and 
accountability

Passion and 
commitment
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AIIP’s purpose is to guide and support those 
whoe bring together younger and older people 
for purposeful evidence-based intergenerational 
programs that have tangible and evaluated 
benefits including:

FOR OLDER PEOPLE

• reduce or delay cognitive and physical 
decline (dementia, frailty etc)

• reduce social isolation
• provide a sense of purpose and an improved 

mood
• develop a theoretical basis for lifelong 

learning

FOR YOUNGER PEOPLE

• improving pro-social behaviours of sharing, 
helping and cooperating

• increasing confidence and communication 
skills

• reducing potential delinquent behaviour later 
in life

FOR THE WORKFORCE

• improving job satisfaction
• expanding skills, knowledge
• providing career development / opportunities

FOR THE WIDER COMMUNITY

• reducing care burden 
• reducing ageism

AIIP will also use evaluation tools for continuous 
improvement of practices to ensure the 
sustainability of intergenerational practices through 
education and further research and provide 
opportunity for younger and older generations to 
share experiences and so create inclusive and 
age-friendly communities, free from prejudice and 
discrimination.

Our purpose



A child has the most sincere 
way of moving your thoughts.”

Shanna Rodriguez“3 4

Our purpose



Opportunity for social impact
The Australian population is experiencing significant 
demographic change. 

Australians are living longer than ever before and 
the aged care sector is facing an ageing population 
with increasing frailty.

According to GEN Aged Care data (2019-20), in the 
last 10 years: 

• the number of people in home care has tripled
• the number of people using permanent 

residential aged care increased by 13%

It is projected that the number of Australians aged 
85 years and over will increase from 2.0% of the 
Australian population to more than 1.5 million by 
2058 (3.7% of the population) (Royal Commision 
into Aged Care Quality and Safety, 2021).

These changing demographics, together with 
changes in the patterns of disease and dependency, 
coupled with lifestyle expectations of older people, 
will impact on demand for aged care services and 
increase the need for alternative models of care.  

Therefore, considering diverse and innovative 
care models, such as intergenerational practice is 
imperative.

Young people building relationships with older 
people has been shown to be an important part of 
identity formation. 

Young people participating in in an intergenerational 
program has been shown to increase skills in 
literacy, build knowledge, confidence, improve 
communication skills and improve pro-social skills 
in young people (Cartmel, Radford, Fitzgerald, 
Dawson & Homan-Taylor, 2021).

Planned, ongoing and purposeful intergenerational 
programs have recognisable positive benefits for 
both older and younger generations, and society as 
a whole.

The Australian Institute for Intergenerational 
Practice (AIIP) has been established to support and 
advocate for more intergenerational programs.   

AIIP considers that better integrating childcare, 
schooling and aged care and intergenerational 
practice is a powerful model for positive social 
impact in Australia.  
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in the 10 years between 30 June 2010 and 
30 June 2020, the number of people in 
home care has tripled (from 47,684 people 
to 142,436 people).”

GEN Aged Care
“
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BENEFITS FOR OLDER PEOPLE

• Provide older adults with a sense of purpose
• Enhance the dignity experienced by older people
• Alter communities’ perceptions of older adults 

and the ageing process from negative to positive
• Improve the social outcomes of older people
• Encourage older people to remain living in their 

home for longer

BENEFITS FOR CHILDREN

• Provide an opportunity to learn from and connect 
with the older generation

• Helps improve the behaviour that children show 
towards older people in general

• Improvements in children’s pro-social behaviours 
of sharing, helping and cooperating

• Decrease likelihood of juvenile delinquency in 
later life



Examples of 
intergenerational 
practice
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Intergenerational practice programs are defined as 
planned, ongoing activities that purposefully bring 
together different generations under the supervision 
of formally trained care-givers to share experiences 
that are mutually beneficial. Generally they are 
designed as follows:

• 16 consecutive weeks for 1 hour per week, 
• Clients travel to child care centre (or vice versa) 
• Sessions are facilitated by workforce who have 

completed an orientation program
• The learning program is developed collaboratively 

by workforce based on theoretical frameworks
• Activities are designed around promoting 

engagement with the activity and between the 
generations.

Examples of intergenerational programs include 
younger and older people coming together to do 
gardening, cooking, arts and craft activities, learning 
about history or geography, discovering nature, doing 
puzzles, and more.
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Intergenerational 
practice at  
a glance



While mixing non-familiar generations for play 
and social interaction has occurred for some 
time, research conducted by Griffith University 
from 2015 - 2020 (Intergenerational Care Project) 
found that intergenerational programs are most 
impactful and mutually beneficial when they are 
planned, ongoing and purposeful.  

The word “purposeful” is very important, because 
the research found that intergenerational 
programs with a plan that has specific outcomes, 
underpinned by evidence that can be evaluated 
are the most beneficial to all participants.

The Intergenerational Care Project research also 
indicated a positive impact on the participating 
organisations by broadening their perspectives on 
new types of programs which benefit their clients. 

For the workforce, while they were hesitant at first 
and found the program challenging, it expanded 
their skills and knowledge and broadened their 
approach to designing activities and programs 
and improved their job satisfaction. 

The costs required to implement intergenerational 
care programs, compared to status quo, were 
minimal, and were largely dependent upon the 
delivery model and number of program sessions 
per year.

AIIP board members were involved in the pre- and 
post-production of the ABC television series Old 
People’s Home for 4 Year Olds (season 1) that 
concluded the following outcomes for the older 
participants:

• 80% were satisfied with life
• 10 out of 11 participants shifted out of the 

depression range
• 80% grip strength as well as up and go
• 90% were more mobile—walking more
• 80% showed improvements in mood
• more than half of the participants showed 

improvements in balance.

Evidence base
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Aged care and child 
care centres are located 
on the same site with 
shared infrastructure and 

facilities. The intergenerational learning program 
is then provided in a multi-function room common 
to both aged care and child care facilities.

SHARED CAMPUS MODEL

Centres are located 
separately and either 
children or older 
people are transported 
to the other site and 

intergenerational learning activities are held on 
that site.

VISITING CAMPUS MODEL

Online group-to-group video 
conferencing maintains connection 
when physical visits are not possible.

VIDEO CONFERENCE MODEL



It is a good heart who acknowledges 
intergenerational friendships. Both 
young and old have lessons for  
each other.”

Jeffrey De Mann“
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VALUE-BASED MEMBERSHIP
Maintain a register of members 
for whom we will add value to 

their current and future practice, 
share knowledge and advocate 

to government and other 
decision makers to progress the 
intergenerational (practice and 

research) agenda.

CERTIFICATION*
Create evidence-based framework/
education/curriculum for practice 

development and intergenerational 
engagement through accredited 

training courses.

PROFESSIONAL 
DEVELOPMENT*

Provide intergenerational 
practice training and professional 
development activities based on 
the intergenerational curriculum, 
including training of volunteers.

CAREER ESTABLISHMENT*
Create a basis to develop a 

new career path for healthcare 
professionals in aged care,  

teachers and educators.

ACCREDITATION STANDARDS*
Develop accreditation standards 
for intergenerational practice that 
organisations can use to guide 

implementation and evaluation of 
services.

TOOLKITS
Establish evidence-based 
best practice guidelines for 
intergenerational practice  

in Australia.

CONSULTANCY
Provide various levels of  

consultancy to help organisations 
establish sustainable 

intergenerational practice.

RESEARCH
Lead research into intergenerational 
practices to add to and improve the 
evidence base for intergenerational 

practice in Australia.

CONFERENCES / SUMMIT
Organise national conferences 

/ colloquiums and events on 
intergenerational practices.
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AIIP offers are range of programs and services to assist 
organisations and individuals with intergenerational practices.

* To be developed in 2022

12

What we do



Our people

BOARD OF DIRECTORS

ADVISORY COMMITTEE CHIEF EXECUTIVE OFFICER

PORTFOLIO 1

Intergenerational 
practice

(programming and 
resources)

PORTFOLIO 2

Research and 
consultancy

(establishing the 
evidence base)

PORTFOLIO 3

Workforce 
development

(professional 
development and 

training)

FUNDRAISING 
OFFICER

MARKETING 
OFFICER

The AIIP is mostly made up from a highly professional team 
of volunteers with expertise across various fields.
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12 month goals

 SOCIAL MEDIA

 MEMBERSHIP

• 100 Tier 1 members
• 20 Tier 2 members
• 10 Tier 3 members
• 5 Tier 4 members

• mailing list reach 1,000+
• 200+ Aged care facilities
• 200+ Child care facilities

• 1,000+ Twitter followers
• 1,000+ Facebook followers
• 1,000+ LinkedIn connections

 DATABASE

 COMMUNITY

• 5+ new partnerships 
• 20+ volunteers
• Develop and deliver short 

courses to build capacity in 
the aged care and child care 
workforce 

 RESEARCH

• submit 5 applications  
for research funding/grants

• build consutancy capacity

 EVENTS

• 6 per year
• + annual summit

The AIIP aims to build capacity in 
intergenerational practice through:

Resources and educational programs 
• update existing guidelines for 

intergenerational programs
• establish connection with educational 

groups to propose professional 
development courses for the Australian 
Qualifications Framework

Workforce development
• Develop and deliver short courses to build 

capacity in the aged care and child care 
workforce

Where are we 
headed?
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Start by doing what’s necessary; 
then do what’s possible; and 
suddenly you are doing the 
impossible.”

St Francis of Assisi“

Connections with the market
• attract volunteers and pro bono assistance from 

industry
• continue discussions with all levels of 

government on how AIIP can assist with 
innovation hubs being established around 
Australia

• engagement with industry
• engagement with the media
• start to build an international profile

Research, consultancy and forums
• submit applications for research funding/grants
• build consutancy capacity
• Run colloquium coinciding with International 

Intergenerational week
• Be a part of an International Intergenerational 

Summit

The long-term goals of the AIIP include:
• Establish credentialled courses and/or workforce 

development
• Establish management structure and 

employment plan 
• RTO established, the “intergenerational practice 

worker” identified as a career
• Accreditations for best practice standards, 

Australia wide
• Support research, community programs and 

establishment of innovative intergenerational 
services

• Establish a praxis journal to draw together 
the theory and practice of intergenerational 
programs

• Established strong network for ongoing support
• Established continuation of research to add to 

the evidence base.



How can you help?
Want to make a difference?  There are many ways to 
contribute and to be a part of meaningful social change. 

1. BECOME A MEMBER

Visit the website for more information  
aiip.net.au/get-involved/become-a-member/
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2. MAKE A DONATION 3. SPONSOR A COURSE, EVENT,  
    STUDENT OR PUBLICATION

You may like to sponsor one or more student(s) 
to attend the professional development course 
offered.

Alternatively, you might like to support research 
publication(s) of the evidence base for best 
practice. This could be in dissemination costs, 
presentation at conferences or covering the 
publication costs set by some academic 
journals.

Visit the website for more information  
aiip.net.au/get-involved/sponsorship-
opportunities/

Nobody made a greater mistake 
than he who did nothing because 
he could only do a little.”

Edmund Burke“

We thank you for your interest in 
intergenerational practice. With your support 
we will be able to accomplish our goals outlined 
on pages 13 and 14 and continue to work 
towards our vision to become a peak body 
for sustainable intergenerational practice in 
Australia. Your help will truly make a difference 
to families, in particular children and older 
persons and their carers, as well as an emerging 
workforce. We are extremely grateful for your 
generosity, as are the children and older people 
who benefit from our efforts. 

Visit the website for more information  
aiip.net.au/get-involved/make-a-donation/
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Our friends
We have not made it this far without the help and 
encouragement of many. 

Below are the partners (national and international) 
that helped us get where we are today. 
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Intergenerational 
Learning Australia

Reciprocal learning between 
students and elders using  

video conferencing.

They either supported us in research or helped us 
develop parts of our program. 

This list is by no means exhaustive and we thank 
everyone who has helped us on this exciting journey.



Contact us
For media enquiries, please contact:
Emeritus Professor Anneke Fitzgerald

+61 410 609 832

admin@aiip.net.au

facebook.com/AusInstituteIntergenPrac

twitter.com/AusInsIntergenP

linkedin.com/AusInstituteIntergenPrac

aiip.net.au
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If everyone is moving forward 
together, then success takes 
care of itself.”

Henry Ford“



AUSTRALIAN INSTITUTE FOR
INTERGENERATIONAL PRACTICE

ABN: 54 654 904 033 
Gold Coast Health and Knowledge Precinct

COHORT, 16 Nexus Way, Southport  
Queensland 4215 Australia

Email: admin@aiip.net.au

aiip.net.au


